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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – February 23, 2022 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
. 

 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:30 pm at Whitcomb Hall, Main Street, 
Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen Karasinski, 
Kenneth P. Colby, Jr. and W. William Hutwelker. Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Department of Public Works (DPW) Director Joe DiRusso, Recreation Director Ashlee Crosby, Allyce 
Romaneck, Code Enforcement Officer Mike Jasmin, Mike York 
 
MINUTES 

 The regular meeting Minutes of February 16, 2022 were considered. There was a motion by Colby to 
approve the meeting Minutes of February 16, 2022. There was a second by Hutwelker and no further 
discussion. All were in favor. Motion passed. 

 The Non-public meeting Minutes of February 16, 2022 were considered. There was a motion by 
Colby to approve the Non-public meeting Minutes of February 16, 2022. There was a second by 
Hutwelker and no further discussion. All were in favor. Motion passed. 
 

CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest  

 Raffle Permit #2022-03 – Northern Lights Allstars 

 Raffle Permit #2022-04 – Junior Swamp Bats 

 Appointment Forms 

 Elderly Exemption 

 Abatement Recommendation – Map 92 Lot 1-2 

 Tax Abatement #2022-01 

 Personnel Action Reports  
 
PUBLIC INPUT 
The Chair asked for public input and there was none at this point. 
 
APPOINTMENTS 
DPW Director Joe DiRusso 
Discussion was held regarding recommendation for seasonal posting Town roads with a six ton weight limit 
pursuant to RSA 231:191. DiRusso said he would like to also post the dirt roads so as to keep them in the best 
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condition possible with mud season coming.  Hutwelker suggested that when DiRusso had issues like this he 
communicate via email and not have to appear in person. DiRusso noted Keene and Jaffrey roads are already 
closed but he felt that was sooner than necessary.  Karasinski suggested the Board grant DiRusso authority to 
post the roads going forward.  Branley said the weather can change quickly and DiRusso could better respond 
if he had the authority to act without waiting for a Board meeting. 
 

Motion was made by Colby to give authority to the DPW Director to post the roads with a six ton 
weight limit, as he sees fit, at any time during the year. There was a second by Hutwelker, with no 
further discussion. All were in favor. Motion passed. 

 
Recreation Director Ashlee Crosby 
Approval of Brown Field Rental Policy & Procedures and Job Descriptions for Summer Camp Positions was 
discussed. Crosby spoke first about the proposed rental policy and fees for Brown Field. The policy includes 
how the field may be used.  Karasinski asked about a cricket team that has used the fields in the past. Crosby 
said she was not aware of that activity but she could reach out to them.  Discussion was held about review by 
Counsel and Branley said the policy was considered in view of the City of Keene’s policy.  Crosby noted 
Swanzey fees are a bit higher for adult sports than for the City of Keene because the Town has less staff 
already on payroll to maintain the fields.  Hutwelker asked about manpower to maintain the field. Crosby 
said she has been considering the issue and someone will be contracted to do so.  She said the sports teams 
will be responsible for relining the fields once play is over.  Karasinski asked about the one day insurance 
available through Primex, Branley said that could be added. Crosby said there is an insurance and 
indemnification section to the policy.  
 

Colby moved to approve the Brown Field Rental Policy and Fees as proposed. There was a second to 
the motion by Hutwelker and no further discussion. All were in favor. Motion passed. 

 
Job Descriptions: Crosby said she modified the descriptions as she felt needed.  The lead counselor position 
will be new this year.   
 

Colby moved to approve the following job descriptions as proposed: summer camp lead counselor, 
summer camp counselor, and lifeguard. There was a second to the motion by Hutwelker and no 
further discussion. All were in favor. Motion passed. 

 
Hutwelker asked what the wages will be and if they are competitive.  Crosby said wages will range from $12 
to $15 per hour. She listed out the wages for seasonal staff for different roles at Camp. She spoke about 
certifications being done through the County. She spoke about upcoming events including the Easter egg 
hunt. Karasinski noted that the Town of Jaffrey will be having a St. Patrick’s Day parade.  There was a 
discussion about other activities that could be planned. Crosby talked about planning a “someone special” 
dance at Whitcomb Hall. There was a brief discussion about promoting the recreation events on the Town’s 
website.  Karasinski asked about an Outdoor Expo for promoting outdoor activity such as hunting.  Education 
events were suggested. Fish & Game could be helpful. Ice fishing derby was discussed on Wilson Pond.  
Various events were suggested. There was a discussion about the possibility for using Keene State’s camp. 
Jasmin noted Fish & Game does a great job with kids. 
 
The Board thanked Crosby and she left the meeting. 
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Allyce Romaneck 
Proposed Childcare at Carpenter Home – Romaneck presented a draft business plan for the Board to 
consider.  Jasmin passed out renovations needed to make the building satisfactory for Romaneck’s business 
to get up to Phase 2 later in the year. She spoke about her expenses from a previous year.  She noted start-
up expenses for moving into the Carpenter Home and she said she could move her playground to the 
property. She said she would anticipate 20 children at first with up to 26 based on available space.  She is 
planning on some fund-raising. $60,000 is expenses including payroll.  She would like to contract for a year so 
that she can determine finding staffing. She has enough staff for Phase 1, but will need more when 
expanding. She spoke about expenses and revenue with Phase 2.  She is forecasting range of $200,000 to 
$500,000 as her business grows eventually. 
 
Hutwelker asked about the 2021 expenses, was it for 20 children? Romaneck said she had 13 most of the 
year. She said she is licensed for 20, one room for 16 children and one for 4.  Average is 15 full-time 
attendance.  Hutwelker noted the payroll jumps substantially in Romaneck’s plan.  He said the concern is she 
has no margin.  He asked if the expenses were inflated given the revenue and expense is showing as 
breakeven.  She responded by speaking about an emergency fund of $7,000 in Phase 1.  She said the major 
expense is for payroll. One staff to four children for infant/toddler would be required. She noted she will 
have a school age program in addition to infants and toddlers. She noted her budget is based on a 
Winchester childcare business. 
 
Hutwelker discussed how the expenses and revenues were tight and that there was not much room for error 
or profit.  Jasmin agreed and said some faith is being asked for.  He noted all the residents who have spoken 
to him tell him the idea of childcare for use of the Carpenter Home is “great”.  Jasmin spoke about the 
drawing he provided showing some areas not to be used. He spoke about removal of closet, removal of 
smoke detector, Installation of sprinkler cages anywhere children will be, simple iron fence sections, removal 
of electrical feed and outlet, most of which are for life safety. There was a discussion about the rear access, 
which can be icy and Jasmin said we could extend the roof and DPW will be clearing snow efficiently around 
the building once it is being used. Jasmin spoke about some changes to the front of the building that could 
increase parking and provide better handicap accessibility.  
 
Romaneck said there will be a nap room.  She explained how the spaces will be used, separating 
infant/toddlers from older children.  
 
Karasinski asked about rent. Romaneck said she would like the first 3 months to be without rent, and then 
jumping the rent to one third of projected costs.  There was a brief discussion about the cost of utilities and 
fuel. There was a brief discussion about giving some sort of discount to Swanzey businesses. Romaneck 
pointed out there aren’t any childcare services in Swanzey and there are many families needing childcare. 
Hutwelker asked her about her Board of Directors and Romaneck said she has three prospective Board 
members. 
 
Jasmin said this isn’t a typical business. This kind of business is breakeven at best. Jasmin said this is providing 
a service that is needed and it needs public support. Romaneck said she is thinking about becoming a non-
profit which may be better for getting grants.  She noted being hopeful about getting a Community Block 
Grant. Romaneck spoke about also possibly getting a loan if the grant does not come through.  
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Hutwelker asked Jasmin for a report on the infrastructure of the building.  He said his goal is for the 
operation be revenue neutral to the Town. He said he doesn’t want to petition the town’s voters for financial 
support as was done in the past for the Carpenter Home.  Hutwelker suggested a larger Board of Directors 
consisting of folks with a passion for helping with resources. He said that is the key to success. She said her 
goal is to have 7 to 9 members on her Board. 
 
The Board thanked Romaneck and agreed to meet with her again after the Town vote and she left the 
meeting. 
 
Code Enforcement Officer Mike Jasmin 
Ongoing Code Enforcement at 41 Summer Street was discussed.  Jasmin said it is ongoing problem and one 
thing that may help is fencing.  He said the boundaries are very tight and house is actually on abutting 
property.  Split rail fence would limit expansion of their items.  He mentioned the property is next to the rail 
trail.  Jasmin said he would research the idea if the Board is interested in pursuing it. The Board agreed by 
consensus for Jasmin to get pricing for fencing. 
 
NEW BUSINESS 
March Meeting Schedule 

 3/2 –no-meeting  

 3/8 – meeting at 7 p.m. at MRSD gym for vote certification  

 3/16 – regular meeting; board reorganization 

 3/23 – regular meeting 

 3/30 – regular meeting  
 
The Board agreed on the schedule by consensus. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:57 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on March 16, 2022 


